
Civic Centre, Home Gardens, Dartford, Kent, DA1 1DR
Tel: 01322 343434 Fax: 01322 343422 Web:www.dartford.gov.uk

Joint 
Transportation 

Board
Mrs A D Allen MBE (KCC) – Chairman

Councillor K M Kelly (DBC)–Vice-Chairman

Mrs P Cole (KCC)
Mr P Harman (KCC)
Mr J Kite MBE(KCC)

Mr T Maddison (KCC)
Mr J Ozog (KCC)

Councillor J A Hayes (DBC)
Councillor E J Lampkin (DBC)

Councillor Mrs J A Ozog (DBC)
Councillor D Page (DBC)

Councillor R J Wells (DBC)

Parish representative – Councillor R Lees

A meeting of the above Board will be held on

Tuesday 6 September 2016

at 7.00pm at the Civic Centre, Dartford



This page is intentionally left blank



JOINT TRANSPORTATION BOARD 
AGENDA

Tuesday 6 September 2016

1. Apologies for Absence. 

2. Declarations of Interest 

To receive declarations of interest from Members including the 
terms(s) of the Grant of Dispensation (if any).

3. To confirm the Minutes of the meeting of the Dartford Joint 
Transportation Board held on 7 June 2016. 

(Pages 1 - 6)

4. Urgent Items 

The Chairman will announce his decision as to whether there are any 
urgent items and their position on the agenda.

5. Matters Arising (Pages 7 - 10)
KCC

This report advises Members on the progress of matters arising at 
previous meetings of the Board.

6. References from other Committees (if any) 

7. Parking Services Annual Report 

This item submits the Parking Services Annual Report for Members’ 
consideration prior to it being placed on the Council’s web site.

The Report is also to be considered by Cabinet on 8 September 2016 
and any comments from the Board will be passed to the Cabinet to 
inform their decision.

This item was not available to send to Members with the Agenda and 
will be forwarded under a separate cover.

8. Kent Local Transport Plan 4 (Pages 11 - 
20)

The KCC Transport Strategy Team are currently consulting on the 
draft version of the Local Transport Plan 4, a copy of which has been 



placed in the Members’ Room. 

Details of the proposed response, to be approved by Cabinet on 8 
September 2016 is attached, and any comments from the Board will 
be passed to the Cabinet to inform their decision.

9. Fastrack (Pages 21 - 
24)

Kent County Council Officers have provided the attached report to 
update Members on developments on the System which have 
occurred since the last Board meeting.

10. Members Enquiry Items 

Members have the opportunity to raise  the following: -

 Questions in relation to capital and revenue funded works 
programmes

 Suggestions for future traffic regulation orders or street 
management proposals

 Questions on policies, plans and strategies related to 
highways, road traffic and public transport.

 Suggestion of a future agenda item (subject to the Chairman’s 
approval)

ITEMS FOR INFORMATION

11. Road Works in the Borough of Dartford (Pages 25 - 
40)

The attached report updates Members on highways works which 
have been scheduled for the forthcoming year or are currently being 
undertaken within the Borough.

12. KCC - Environment and Transport Cabinet Committee (Pages 41 - 
52)

For Members information the following has been attached for 
Members information: -

 Environment and Transport Cabinet Committee – Minutes of the 
Meeting held on 4 May 2016

NB: If a Member wishes to discuss any of these items at the meeting, 
please advise the Member Services Section (01322) 343251 prior to 
the meeting.
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DARTFORD BOROUGH COUNCIL

JOINT TRANSPORTATION BOARD

MINUTES of the meeting of the Joint Transportation Board held on Tuesday 7 June 
2016 at 7.00 pm

PRESENT: Mrs A Allen MBE (Chairman)
Councillor Keith Kelly (Vice Chairman)
Mr P Harman
Mr T Maddison
Mr J Ozog

Councillor J Hayes
Councillor E Lampkin
Councillor R Lees
Councillor R Wells

ALSO PRESENT:  
Mr L Boudville (DBC), Mr S Noad, Ms D Sutton, and Mrs C Valentine, (All KCC)

58. APOLOGIES FOR ABSENCE. 

Apologies for absence were received from Mrs Penny Cole, Mr Jeremy Kite, 
and Councillor Daisy Page. 

59. DECLARATIONS OF INTEREST 

There were no Declarations of Interest made.

60. TO CONFIRM THE MINUTES OF THE MEETING OF THE DARTFORD 
JOINT TRANSPORTATION BOARD HELD ON 1 MARCH 2016 AND THE 
SPECIAL MEETING OF THE BOARD HELD ON 12 APRIL 2016 

That the minutes of the meetings of the Joint Transportation Board held on 1 
March and 12 April 2016 be confirmed as a correct record of those meetings 
subject to the amendment of a number of typographic errors to names in the 
Minutes of the meeting held on 1 March 2016.

61. URGENT ITEMS 

The Chairman confirmed that there were no urgent items for the Board to 
consider.

62. REFERENCES FROM OTHER COMMITTEES (IF ANY) 

It was reported that there were no matters which had been referred for the 
Board to consider.

63. MATTERS ARISING 
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The Board received an update on a number of outstanding issues from 
previous meetings and was informed that further information on some issues 
was set out in the Agenda for the meeting.

Arising from the Update the following information was provided.

Item 3 Bob Dunn Way Access Issues. Mr Maddison asked if any further 
information was available on this, but Ms Sutton was unable to provide any 
further information at this point and undertook to pursue the matter with the 
relevant engineers.

Item 4 Drainage Wilmington Court Road.  Councillor Lampkin asked if there 
had been any progress in resolving this issue.  Ms Sutton responded that it 
was now proposed to renew two soakaways as they were unrepairable, and 
that works would be undertaken in August.  Additional cleansing and 
investigation work is planned for this week on the part of the system which 
runs within the heath land between Wilmington Court Road and Parsons 
Lane. If feasible the Drainage team will try to connect to that to provide an 
overflow.

Item 5 Removal of Redundant Lamp Columns and Stumps  Mrs Allen 
informed the Board that she had recently met with the Street Lighting 
Engineer and a list of works was provided, although it was noted that some 
redundant lamps columns had been omitted from the list of works.

Accordingly Board Members were invited to pass the location of any missing 
columns direct to the Street Lighting Engineer for action.

Item 7 Misuse of Busways by Motorists  Mr Boudville reported that he had 
been seeking a costing for the introduction of CCTV on a trial basis at two 
locations on the Fastrack route.  Unfortunately the quotation received from our 
contractor was excessive and negotiations were now underway to achieve a 
better deal.

Should such negotiations not provide a suitable price then a physical survey 
of traffic will be undertaken to ascertain the current scale of the problem.

Item 8 Parking Control Issues: Common Lane Wilmington  Councillor Lampkin 
enquired about the progress of works to introduce parking protection on the 
unprotected section of Common Lane and was assured that the lining would 
be undertaken during the school summer holidays.  

It was noted that targeted enforcement would be undertaken to deal with any 
inconsiderate or illegal parking including the use of the Borough safety 
vehicle.

Item 9 Enforcement of Yellow Box Junctions  Councillor Kelly confirmed that 
he had written to the Minister for Transport regarding the introduction of 
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legislation to allow the CCTV enforcement of these, but than a response had 
not yet been received.

Item 11 Darenth Valley River Walk Lighting  Councillor Kelly informed the 
Board that he had still been unable to contact the owner of the light in 
question, but that it was now working again.

Item 13 Introduction of Dog Bone Road Markings  Mr Boudville reported that 
the system to allow ordering of these would come on line soon, and that he 
would contact a number of applicants to try the system.

64. UPDATE ON MEASURES ARISING FROM THE SPECIAL MEETING HELD 
ON 12 APRIL 2016 

Councillor Keith Kelly reported that he felt that the special meeting held on 12 
April had been most productive in that 

 it had identified that Dartford was justified in claiming that it required 
special status in funding terms due to the huge impact that the Dartford 
Crossing had on the town and surrounding areas;

 a number of measures to mitigate the impact of disruption caused by 
the crossing had been discussed; and,

 a Member Working Group of four plus the Chairman of this Board had 
been established to consider the impact of the proposed mitigating 
measures and their implementation.

Councillor Kelly also reiterated the point that the Government Minister for 
Transport had been asked to consider a request for 1% of the revenue from 
Dartford Crossing to be passed to the Borough to fund additional Police 
Officers to deal with traffic issues in the area.

It was noted that in addition to the Chairman of the JTB the Member Working 
Group was to be comprised of two Conservative, one Labour and one 
Independent Councillor, and that Parish Councils would have access to the 
Group via the Independent Councillor.

RESOLVED

That the Member Working Group comprise Councillors Julie Ozog and 
Richard Wells (Conservative) Councillor Tom Maddison (Labour) and Peter 
Harman (Independent). 

65. FASTRACK 

The Board noted that there was no matters to report on Fastrack and was 
informed that a full update would be provided at the next Board meeting.
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Arising from this, Councillor Lampkin reported that a number of bus shelters 
on the routes were being vandalised on a regular basis.  He enquired if CCTV 
could be employed or introduced to aid in the prosecution of such vandals, 
and if all agencies could be mindful of the problem and not provide ready 
ammunition for people to use?

Mr Noad reported that it was possible to introduce shelters which were more 
resilient to attack, as had been done in Tunbridge Wells, and that he would 
liaise with the Fastrack team to suggest this when replacement of shelters 
was to be undertaken.

66. PARKING TRAFFIC REGULATION ORDER - CLARENDON GARDENS 
AND CADOGAN AVENUE, DARTFORD. 

The Board received a report on proposals to introduce Parking Regulation 
Orders in Clarendon Gardens and Cadogan Avenue Dartford. 

The proposed measures contained in the Orders were designed to assist with 
and remediate some of the difficulties caused by obstructive, inconsiderate 
and possibly hazardous parking.

The report detailed the original proposals for the Orders, the public 
consultation exercise carried out on the proposals, comments received from 
the public on the measures, and amendments to the scheme made in the light 
of public comments.

The Board were informed that the local Kent County Councillor, Mrs Penny 
Cole had supported these restrictions via her combined Members Grant, in 
response to issues raised by a number of local residents.

The Board also received representations from Mrs Stephanie Goodall a 
resident of Cadogan Gardens who raised the following issues.

 The  proposed measures were disproportionate for the problem

 The problem could be solved by the introduction of residents only 
parking restrictions 

 A number of individual problems could be solved by using individual 
parking bays

The Board was informed that the measures introduced were deemed as 
Safety Critical and were to be introduced by Kent County Council, whereas 
the alternatives put forward by Mrs Goodall would be installed by Dartford 
Borough Council.

Additionally for the introduction of a residents parking scheme to be 
considered by DBC, significant local support must be demonstrated from 
affected local residents, and local councillors should be involved.
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RESOLVED

That the Board approve the revised proposals as shown in Appendix C to the 
report.

67. CHAIRMAN'S UPDATE 

It was noted that the Chairman had not requested further information on any 
issues for this meeting.

68. MEMBERS ENQUIRY ITEMS 

Board Members raised the following Issues:

Mr Maddison asked if there was a remedy for the continuing misuse of the 
footway in Burnham Road Dartford by cyclists, as a number of residents had 
complained to him about the issue.

It was noted that this was a busy Road with many lorries using it and this 
deterred cyclists from remaining on the Highway.

Denise Sutton, the acting District Manager, agreed to look into this issue and 
report back to the Board.

Additionally Mr Maddison asked if consideration could be given to the 
introduction of parking restrictions in Ivy Close, Dartford on a Safety Critical 
basis as inconsiderate / dangerous parking was causing problems in this 
area. 

Ms Sutton again agreed to look into this issue and report back to the Board.

Councillor Mrs Ozog reported that the KCC tracker web site lacked a 
provision for reporting issues relating to Zebra Crossings, and asked if the 
crossings identified could be considered for remarking as they were in a poor 
condition.

Additionally Mrs Ozog asked about the removal of temporary parking 
restrictions in the St Albans Road / Fulwich Road area.  These had been 
introduced to facilitate construction works – now completed.

Mr Noad undertook to investigate the matter and report back to the Board on 
the cessation of the restrictions.

Councillor Kelly enquired when the new traffic signals at Overy Street / 
Temple Hill / Central Road, would be put into commission and if the phasing 
would be reviewed after a period of operation with the needs of local industrial 
users in mind.

Ms Sutton agreed to look into this issue and report back to the Board.
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Councillor Lampkin asked for clarification of the terms of the full road closure 
of Darenth Road.  It was currently partially closed as a wall had collapsed 
near its junction with East Hill, Dartford, and considerable disruption would be 
caused to traffic if it was fully closed for any length of time.

Ms Sutton agreed to look into this issue and report back to the Board. 

Finally Councillor Lees enquired if Parish Councils could be more involved 
when traffic diversions are introduced as quite often the diversion routes are 
inconvenient and inappropriate.

Ms Sutton commented that occasionally diversions were put in place to cover 
emergency works and that little consultation was possible in these cases.  

However she agreed that consultation with the Parish Clerks and Councils 
was desirable and agreed that this should be discussed at the next Parish 
Forum.

69. ROAD WORKS IN THE BOROUGH OF DARTFORD 

The Board received and noted a report which set out details of highways 
works in progress or approved for commencement in 2015/ 2016 in the 
Dartford area.

70. KCC - ENVIRONMENT AND TRANSPORT CABINET COMMITTEE 

The Board received and noted the Minutes of the meeting of the Kent County 
Council Environment and Transport Cabinet Committee held on 12 February 
and 11 March 2016.

The meeting closed at 8.30 pm

Councillor Mrs Ann Allen

CHAIRMAN
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MATTERS ARISING

1. Summary

1.1 This report advises Members on the progress of matters arising at previous 
meetings of the Board.

2.  RECOMMENDATION

2.1 That Members note the comments in the “Update/Outcome” column of the 
Appendix A to this report

3 Background and Discussion

3.1 Previously, the Joint Transportation Board requested that a report on 
matters arising be placed on future agendas of this Board.

3.2 The matters arising are as detailed in the Appendix A to this report.

3.3 A verbal update, where applicable, will be given at the meeting of this 
Board.

4    Details of Exempt Information Category

Not applicable

5. Appendices

Appendix A:  Matters Arising

BACKGROUND PAPERS:

None 

Contact Officers : As detailed in the Appendix to this report                      

Contact Number:
KCC Highways & Transportation      08458 247 800

Dartford Borough Council  01322 343251





Dartford Joint Transportation Board  

6 September 2016

Action Current Situation Update / Outcome
1 Fast Track – Future Developments A twice yearly update to be made to the 

Board.
.An update is attached for this meeting.

2. Sensible Street Lighting KCC have announced a change in direction 
over this and an update is expected from 
them in due course…

Work installing LED lighting across Kent was 
to commence in March 2016, and Dartford is 
second on the list to be commenced.

3.14. Bob Dunn Way.
a) Access Issues

b) Flood alleviation

It is understood that contractor difficulties 
are delaying works, KCC Officers agreed  to 
expedite matters

KCC have decided to commission their own 
survey to allow the drainage works to 
commence.

Ms Sutton to update Members

4. Drainage Issues Wilmington Court 
Road

Update on replacement of Soakaway

5.15. Removal of Redundant Lamp 
columns and Stumps

Members have agreed to monitor the 
progress made in removal.  Members have 
been invited to pass details of redundant 
columns to KCC

6.16. Parking Issues Ingress Park A site visit has been arranged to take place 
on 12 June 2015.

7.17. Misuse of Busways by Motorists The possible deployment of a mobile CCTV 
camera to aid in deterring and prosecuting 
motorists who misuse the busways was to 
be investigated by KCC and that a report be 
presented to our next meeting.   

Further negotiations on the cost of CCTV are 
to  be undertaken..

8.18. Parking Control Issues: Common 
Lane Wilmington

To address issues here the unprotected 
section of Common Lane was to be included 
in the next tranche of Traffic Restriction 
Orders presented to the board.  This would 
allow the installation to be undertaken 

Members have asked that this area be 
monitored
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Action Current Situation Update / Outcome
during the school summer holiday period.

919. Enforcement of Yellow Box 
Junction: Princes Interchange

The Chairman had undertaken to contact 
Kent Police on this matter.

Discussed at the Special meeting on 12 Apri.
Vice chairman has written to Minister of 
Transport on this.l

1020. Pedestrian Safety Fastrack Routes The Vice Chairman had undertaken to 
contact the Fastrack operators on this 
matter.

1121. Maiden Lane Dartford
22. Traffic / Parking Issues

This issue has been raised on a number of 
occasions by Members at Board meetings 

1223. Introduction of Dog Bone road 
Markings

Mr Boudville undertook to inform Members 
on the re - instatement of this service. 

1324. St Mary’s Road This road has a number of outstanding 
issues that require addressing, and it was 
agreed that a site visit be arranged with a 
local highway engineer. 

1425. Leigh Technical College area, 
Parking Issues

The Board agreed to monitor the area with a 
view to traffic regulation if problems do not 
improve.

1526. Burnham Road Footways
27. Cyclists

Ms Sutton undertook to look at this issue.

1628. Feedback on various traffic 
regulation issues

Removal of Temporary parking restrictions 
Fulwich Road area

Renewal of Zebra crossing markings

Ivy Close Dartford – safety Critical parking 
restrictions
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KCC LOCAL TRANSPORT PLAN (LTP4) 

1. Summary

1.1 This report recommends a response to consultation on the Local Transport 
Plan 4 covering the Borough, produced by Kent County Council (KCC). 

2. RECOMMENDATIONS:

Joint Transportation Board

2.1 That Members consider the consultation response at Appendix A and pass on 
any comments to Cabinet.

Cabinet

2.2     That Members agree the response to the KCC consultation as set out in 
Appendix A, taking into consideration any comments from the Joint 
Transportation Board and the Cabinet Advisory Panel.

3. Background and Discussion

3.1 Introduction 

3.1.1 Kent County Council (KCC), as lead transport authority for the area is 
required to produce and maintain a Local Transport Plan (LTP). KCC 
are consulting on the fourth version of this Plan, which covers the 
period 2016-2031, from 8 August 2016 to 30 October 2016. The 
document is available in the Members Room. The final version of 
LTP4 is expected to be adopted by KCC in 2017.

3.1.2 The document builds on other documents and projects, towards which 
Dartford has provided some significant input. Notably, the consultation 
Local Transport Plan 4 draws from and refers to:

 Kent’s Growth and Investment Framework, which quantifies and 
aggregates infrastructure needs arising from development plans 
in the County such as Dartford’s Core Strategy.

 The ‘LEP’: South East Local Enterprise Partnership (SELEP) 
and the Kent and Medway Economic Partnership (KMEP). It 
highlights transport projects identified in the Strategic Economic 
Plan supported through Local Growth funding, and additionally 
those projects recently selected by SELEP to be submitted to  
Government for the next round of LGF funding, for example 
Dartford Town Centre. 
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 Strategic working with other agencies such as Network Rail and 
Highways England, essential to delivering many travel 
improvements.

3.1.3 Both Members and officers have contributed, and continue to 
contribute, to the above documents and groupings. The document 
therefore largely incorporates the main local transport priorities 
Dartford Borough Council has identified as necessary to support its 
growth and infrastructure plans.

3.1.4 It is recommended the Council respond to the questionnaire with 
responses as set out in the Appendix. Key aspects of this are outlined 
in the remainder of this report.

3.2 The LTP’s Ambition/Outcomes and Strategic Priorities.

3.2.1 For the reasons outlined above the prioritisation/ ambitions of the Plan 
are, from an overall Dartford perspective, relevant and suitable, and 
can be agreed (Questions 3&4). Nevertheless, the necessity for the 
Borough’s leading contribution to growth and economic development to 
result in further commitment to investment must be noted.

3.2.2 The role of transport investment in unlocking development sites is 
noted, and the outcomes are appropriate.

3.2.3 In the strategic priorities, growth in Thames Gateway and a new Lower 
Thames Crossing are included within the few schemes having 
importance at national level (in addition to being required by the county 
and Kent districts).

3.2.4 Clear support for a new Thames Crossing east of Gravesend, and the 
national significance of the Thames Gateway is recognised. Dartford 
can, therefore, strongly agree with the strategic priorities (Question 5).  
However, it is recommended reference be made to the importance of 
other locations such as Dartford town centre in delivering regeneration, 
not just developments at Ebbsfleet.  The need to achieve significant 
modal shift in order for the strategic road network to operate at 
acceptable levels should also be acknowledged.

3.3 The LTP’s Kent-Wide and District Priorities. 

3.3.1 Road safety, Highway Maintenance and Asset Management, Home to 
School Transport, Active Travel and Aviation are the featured “Kent-
wide” priorities, and are accepted (Question 6).

3.3.2 Part of the document is devoted to the individual boroughs. Content for 
Dartford includes the following issues:
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 Widespread adverse impacts of traffic congestion in the Borough.
 Access and interchange difficulties at railway station, and capacity 

constraints on the North Kent line.
 Specific bus service/ reliability issues.
 Transport problems at Dartford town centre arising from these issues 

and other difficulties facing travellers, including pedestrians and 
cyclists.

3.3.3 Page 32 is an annotated map of “Dartford’s Transport Priorities”.

3.3.4 It is considered the priorities identified represent the key strategic 
projects that are most critical given the growth and regeneration plans 
of the Borough, including Junction 1A, Dartford Town Centre, 
Bean/Ebbsfleet A2 junctions, Crossrail extension and station 
improvement options. These can be agreed (Question 7). However, an 
additional priority should be included that relates to measures to 
address the impact of the Dartford crossing traffic on the local road 
network, in particular the town centre.  This piece of work is currently 
being developed by Highways England, KCC and the Council.

3.4 Summary

3.4.1 The LTP4 includes the main transport projects central to delivering a 
substantially upgraded public transport and highways network in the 
Borough.

3.4.2 Once adopted, the challenge will be for the Borough to work with KCC 
and other transport authorities and service providers to ensure the Plan 
is funded and delivered in full. A further comment is made to this end 
(Q7a).

4. Relationship to the Corporate Plan

4.1 The following Strategic Aims from the Dartford Corporate Plan are 
relevant: 

To ensure that regeneration in Dartford is sustainable and of benefit to 
all of our communities.

To promote an environment which is attractive, adapted to climate 
change and which provides a realistic choice of travel options.

5. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None

Legal Implications None
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Staffing Implications None

Administrative Implications None

Risk Assessment Failure to provide appropriate infrastructure 
will adversely impact on the environmental, 
social and economic quality of life of all 
residents, businesses and organisations in 
the Borough.

6. Details of Exempt Information Category

Not applicable

7. Appendices

Appendix A – Proposed Questionnaire Response

BACKGROUND PAPERS

Documents consulted Date Report Author Section and
Directorate

Exempt
Information 
Category

Local Transport Plan 4: 
Delivering Growth without 
Gridlock 2016-2031, KCC

August 
2016

Mark Aplin (01322) 
343202 & Tania Smith 
(01322) 343103.

Planning 
Policy, 
Regeneration

N/A



APPENDIX A
Q1. Are you completing this questionnaire on behalf of:
Please select the option from the list below that most closely represents how 

you will be responding to this consultation.   

Yourself as an individual

Yourself as a member of KCC Staff
X A District/Town/Parish Council

A Charity, Voluntary or Community Sector Organisation (VCS)

A Business

Other, please 
specify:   

Q1a. If you are responding on behalf of a 
Council/Business/VCS Organisation, 
please tell us the name of the 
organisation:
  Dartford Borough Council

Q2. Please tell us your postcode: ____DA1 1DR____________________
We use this to help us to analyse our data.  It will not be used to identify who 

you are. 

The draft Local Transport Plan sets out the following 
Ambition for Kent: 

To deliver safe and effective transport, ensuring that all 
Kent’s communities and businesses benefit, the environment 
is enhanced and economic growth is supported. 

Q3. To what extent do you agree or disagree with the overall 
Ambition set for the Local Transport Plan? 
Please select one box. 

Strongly 
agree

Agree Neither 
agree nor 
disagree

Disagree Strongly 
disagree

Don’t 
know

 X    



Q3a. Please add any comments on the overall Ambition set for the Local 
Transport Plan below: 

The vital issue in Dartford of transport infrastructure in unlocking 
development sites is noted.

At the Foreword, in the box on p.2, “Crossrail 2” should be changed to 
“Crossrail 1 extension”. Reference in the document could be made to the 
“Elizabeth Line” by which name it will be known, once it is an operational part 
of the metropolitan public transport network.

Q4. This Ambition will be realised through five overarching Outcomes 
and Supporting Policies. To what extent do you agree or disagree with 
each of the Outcomes and Policies? Please select one box per outcome. 

Strongly 
agree Agree

Neither 
agree 

nor 
disagree

Disagree Strongly 
disagree

Don’t 
know

Outcome 1. Economic growth 
and minimised congestion.                      
Policy: Deliver resilient transport 
infrastructure and schemes to 
reduce congestion and improve 
journey time reliability, to enable 
economic growth and appropriate 
development. 

X

Outcome 2. Affordable and 
accessible door to door journeys.                              
Policy: Promote affordable, 
accessible and connected 
transport to enable access for all 
to jobs, education, health and 
other services.

X

Outcome 3. Safer travel.                            
Policy: Provide a safer road, 
footway and cycleway network to 
reduce the likelihood of 
casualties, and encourage other 
transport providers to improve 
safety on their networks.

X

Outcome 4. Enhanced 
environment. 
Policy: Deliver schemes to 
reduce the environmental 
footprint of transport, and 
enhance the historic and natural 
environment.

X



Outcome 5. Better health and 
wellbeing.
Policy: Promote active travel 
choices for all members of the 
community to encourage good 
health and wellbeing, and 
implement measures to improve 
local air quality.

X

Q4a. Please add any comments on the five overarching Outcomes and 
Supporting Policies below:

Q5. To what extent do you agree or disagree with the Strategic Priorities 
for the Local Transport Plan? (Pages 11 to 21 in the LTP)
Please select one box. 

Strongly 
agree

Agree Neither 
agree nor 
disagree

Disagree Strongly 
disagree

Don’t 
know

X     

Q5a. Please add any comments on the Strategic Priorities for the Local 
Transport Plan below: 
Please indicate which Strategic Priorities you are commenting on. 

 The national significance of Growth in Thames Gateway and a new 
Lower Thames Crossing, as recognised in Dartford, are correctly 
identified.
Enabling Growth in the Thames Gateway:

 At the outset, in the “Issue”, current issues should be addressed. The 
“Issue” at the top of p.13 should be extended to read “…given existing 
levels of congestion and lack of resilience.”

 Outcome 1: This is an essential priority in Dartford and further commitments to 
achieving this objective must be set out. 

 Outcome 2: As seen in Dartford, the policy should recognise the importance of 
town centres given their role in reducing the need to travel, producing linked 
trips, providing effective travel hubs, and their fundamental role in sustainable 
development.

 Outcome 4: Policy could refer to the role of ecological corridors along linear 
transport routes/ public highway/rights of way

 Outcome 5: Should explicitly address transport’s function in enabling 
participation in active communities. Support reference to air quality.



 It should be made explicit here that achieving the outcome set out in 
the text box i.e. the thousands of homes and jobs, and to do so at an 
increased rate of delivery, is contingent on timely provision of 
transport infrastructure and funding.

 The scale of growth occurring at Dartford Town Centre/ Northern 
Gateway and its future potential, especially if the Crossrail extension 
goes ahead, must be acknowledged at p.13. It is the regeneration in 
and around this area that has been primarily responsible for the 
record recent level of housing delivery in Dartford, accounting for 70% 
of the 971dwellings delivered in the Borough in 2015/16.  

 The main text should also acknowledge that a high level of modal shift 
will be required, as demonstrated by transport modelling, if the 
network is to operate at an acceptable level.

 P13, in discussing Crossrail should end “…Dartford, Ebbsfleet/ 
Gravesend” not “Dartford, Ebbsfleet and Gravesend.” A specific 
commitment to serving Gravesend station directly – as opposed to it 
potentially benefiting from a service to/ better integrating with 
Ebbsfleet and/or Northfleet is inappropriate. The County Council will 
be aware (as a partner on the group along with Dartford, Gravesham 
and London authorities) that exploratory work is still ongoing to 
explore the most appropriate terminus in Kent. This includes specific 
investigation of both the presence (or absence) of additional 
development potential and detailed technical work on how in practice 
the Ebbsfleet/Northfleet stations/area can be served.

 Fastrack should be included within the bullet pointed priorities here.

New Lower Thames Crossing:
 Strong support for the statement: “We are clear that a new Lower 

Thames Crossing, to the east of Gravesend, is required to unlock 
growth, improve journey time reliability, improve network resilience, 
and enable opportunities for regeneration. In the 2016 consultation, 
our response was adamant that the Western Southern Link should be 
chosen and that with careful route alignment and tunnelling, the 
environmental and heritage impacts could be substantially minimised.”

Rail and Bus Improvements:
 The “Issue” at the top of p.21 is too narrow by focusing on those 

without a car; overall issues could be better captured with the 
identification of modal shift as an objective. 



Q6. To what extent do you agree or disagree with the Kent-
Wide Priorities for the Local Transport Plan? (Pages 22 to 23 
in the LTP)
Please select one box. 

Strongly 
agree

Agree Neither 
agree nor 
disagree

Disagree Strongly 
disagree

Don’t 
know

 X    

Q6a. Please add any comments on the Kent-Wide Priorities for the Local 
Transport Plan below:
Please specify which Kent-Wide priorities you are commenting on. 
The following Kent-wide priority should be added;

 Encouraging shift towards more sustainable forms of transport

Q7. To what extent do you agree or disagree with the District 
Priorities for the Local Transport Plan? (Pages 24 to 50 in the 
LTP)
Please select one box. 

Strongly 
agree

Agree Neither 
agree nor 
disagree

Disagree Strongly 
disagree

Don’t 
know

 X    

Q7a. Please add any comments on the District Priorities for the Local 
Transport Plan below:
Please specify which district you are commenting on. 
Dartford
The diagram of Dartford’s transport priorities should additionally include 
‘Measures to address impact of Dartford Crossing traffic on the local road 
network, in particular the town centre’.

Once adopted, the Borough will work closely with KCC and other transport 
authorities and service providers to ensure transport plans for Dartford are 
fulfilled. 

However it is readily apparent from Dartford’s circumstances, including 
failures in the existing transport system and current issues in bringing 
forward development with appropriate supporting infrastructure, that full 
commitment must be secured to delivery of identified projects, with absolute 
maximum certainty provided by the County Council/ national government and 
others over funding and achieving agreed programmes. 



Q8.  We have completed an initial Equality Impact Assessment (EqIA) for 
the draft Local Transport Plan 4. An EqIA is a tool to assess the impact any 
policies or strategies would have on the following protected characteristics: 
race, age, disability, gender, gender reassignment, sexual orientation, religion 
or belief and carer’s responsibilities. The EqIA is available at 
kent.gov.uk/localtransportplan or in hard copy on request. 
We welcome your views, please add any comments below:
N/A

Q9.  We have completed a draft Strategic Environmental Assessment 
(SEA). A SEA is a process to ensure that significant environmental affects 
arising from policies, plans and programmes are identified, assessed, 
mitigated, communicated to decision makers and monitored. The SEA is 
available at kent.gov.uk/localtransportplan or in hard copy on request. 
We welcome your views, please add any comments below:
N/A

Q10. Please add any final comments you have on the Local Transport 
Plan below:

N/A

Thank you for taking the time to complete this questionnaire. 

http://www.kent.gov.uk/localtransportplan
http://www.kent.gov.uk/localtransportplan


 
 

Fastrack Update - Dartford JTB (September 6th 2016) 
 
 
Summary: This report has been produced in order to provide an update on the Fastrack 

Bus Rapid Transit Project in Kent Thameside. Members are asked to note the 
content of this report for discussion / comment at the JTB meeting.  

For reference, the current operational model for Fastrack sees two services in operation: 

Fastrack A (contracted by Pro-Logis): Dartford to Bluewater via The Bridge, Crossways and 
Greenhithe Station. 

Fastrack B (contracted by Kent County Council): Temple Hill – Gravesend via Darent Valley 

Hospital, Bluewater, Greenhithe, Ingress Park, Swanscombe and Ebbsfleet International 
Station. 

Both services are envisioned to contribute significantly to the transport provision relating to 
ongoing development in the Kent Thameside area. The development of further Fastrack 
routes is also seen as an integral part of the Transport Strategy related to the Ebbsfleet 
Garden City developments being overseen by the Ebbsfleet Development Corporation 
(EDC) 

Changes / Improvements Introduced Since January 2015: 

As previously reported to the JTB, a number of projects have been undertaken since 
January 2015 in order to improve the passenger experience on Fastrack. These have been 
delivered through KCC funding and in some cases through contributions from the Local 
Sustainable Transport Fund (LSTF) and Arriva: 

- The introduction of a new vehicle fleet which includes: e-leather seats, information screens, 
charging points, Wi-Fi and a refreshed livery. 

- A major shelter refurbishment programme for route B which saw the removal of redundant 
kiosks, the repair and refresh of roof seals and panels, the repair and replacement of any 
damaged glass / vinyls and the installation of new RTI brackets to house RTI screens which 
previously formed part of the kiosks. A deep clean also took place as part of the programme 
which included jet washing.  

- New banners installed at route B shelters which display the stop name and include 
information on destinations served by buses departing from them. 

- Updated website, bus stop signage and timetable displays to reflect the new livery design. 

- The replacement of two bus shelters at Ebbsfleet International Station with modern 
alternatives. 

 



- New Real Time Information (RTI) screens at Fastrack B shelters capable of displaying local 
traffic information. If any issues with the screens on route B are observed then these can be 
reported via the Go-Fastrack website. 

Service Reliability / Priority Signal Upgrades: 

Reliability on service B was a concern for a long period due to roadworks at Temple Hill, 
Craylands Lane and Galley Hill Road. Now that works have been completed, reliability has 
improved and Arriva have reported passenger growth for the first time in a number of 
months. Operating conditions continue to be challenging due to congestion in the town 
centres where the service starts and terminates but a number of initiatives are in place to 
help service reliability as far as possible including: 

- Regular meetings of the Punctuality Improvement Partnership (PIP) to investigate 
mitigation measures to help improve bus punctuality. This work is being led by KCC’s Traffic 
Manager and looks at issues such as parking enforcement, junction layouts, overgrown 
foliage and signal phasing. 

- Input from Fastrack into the ongoing work being delivered by KCC / Highways England with 
respect to congestion issues resulting from the introduction of Free Flow at the Dartford 
Crossing. 

- A project to improve the response times of priority signal software on route B which has 
been raised as a concern. On guided busways, priority is generated by loops in the road 
surface when buses travel over them. Work is ongoing to install magnetometers in the 
busways to call the priority earlier, leading to a quicker signal response.  

Ingress Park – Greenhithe Station Fastrack Link: 

Non Fastrack use of the bus lane linking Ingress Park and Greenhithe Station continues to 
be a concern. KCC and DBC are working closely on this issue and have commissioned 
traffic counts to be conducted in early September at Ingress Park and at two other sites 
(Bluewater – Darent Valley Hospital link and Darenth Road) in order to identify the scale of 
the problem. This will enable appropriate consideration to be given to possible mitigation 
measures.  
 
Ingress Park – Manor Way Link: 
 
As per the original plan for Fastrack’s development, the link from Ingress Park to Manor Way 
will shortly be available for use by Fastrack B. The new link will see Fastrack B operating 
through Ingress Park in its entirety, taking away the current need to turn within the 
development. Arriva have noted that the introduction of the through route will further help to 
improve reliability on the service. London Road (A226) and residents from the Knockhall 
Chase / Knockhall Road area will continue to have the high frequency Sapphire service 
available as an alternative or may choose to walk to Ingress Park Avenue / Manor Way in 
order to continue to utilise Fastrack B.  
 
Fastrack Management Board: 
 
The Fastrack Management Board continues to meet and acts as an important forum for 
partners to discuss both operational and strategic issues related to the project. The Board 
has representation from Kent County Council, Gravesham Borough Council, Dartford 
Borough Council, Ebbsfleet Development Corporation, Arriva, Bluewater and Prologis and 
ensures that all representatives are able to provide input into the project’s direction and 



delivery. Moving forwards, thought is being given to the benefits of splitting the Board into 
separate strategic and operational segments to enable more detailed and focused 
discussions to take place. Work is also ongoing to establish whether other groups should be 
established / resurrected such as the Fastrack Delivery Executive (FDE) which previously 
oversaw the delivery of Fastrack in its present form. 
 
Fastrack Development Manager: 
 
With the emerging developments linked to the Ebbsfleet Garden City and others in the 
Thameside area Fastrack is once again beginning to require a greater level of focus. The 
project has sat with the Public Transport team at KCC since a department restructure in 
January 2015. Moving forwards, David George has been appointed to the role of Fastrack 
Development Manager and will be working towards developing a strategic plan for Fastrack.  
David was previously with the Fastrack project from its inception in 1999 until 2012. The 
Public Transport department will still have a high level of involvement with the scheme and 
will continue to lead on operational matters.  
 
Future Development of Fastrack: 
 
Bringing about delivery of the Fastrack rapid mass transit system that is required to facilitate 
development within the Ebbsfleet Garden City and wider Kent Thameside area is not just a 
single project: rather it requires a programme of projects delivered in a phased and 
programmed way, with individual projects being delivered by various public and private 
sector stakeholders through a range of varying funding packages. Work is progressing to 
define the programme of necessary projects and to prepare a programme-level business 
case. It is hoped that a Fastrack programme-level business case will be ready by the end of 
September 2016. Initial work has identified 21 projects, primarily comprising infrastructure to 
be delivered by developers, but also including procurement of a vehicle fleet and putting in 
place appropriate operating arrangements. The scope of the projects reflects long-
established historic plans for Fastrack delivery but with appropriate updating to reflect 
changed circumstances, notably the opportunities and impetus now arising through the 
Ebbsfleet Garden City. A report on the Fastrack programme-level business case will be 
given to the Joint Transport Board in December 2016. 

Report By: 

Dan Bruce (Infrastructure and Development Senior Officer, KCC Public Transport  

 
 
 





To:             Dartford Joint Transportation Board 

By:             KCC Highways, Transportation and Waste

Date: 6th September 2016

Subject:  Highway Works Programme 2016/17 

Classification: Information Only 

Summary: This report updates Members on the identified schemes approved for 
construction in 2016/17 

1. Introduction 

This report provides an update and summarises schemes that have been programmed 
for delivery in 2016/17 

Footway and Carriageway Improvement Schemes – see Appendix A

Drainage Repairs & Improvements – see Appendix B

Street Lighting – see Appendix C

Transportation and Safety Schemes – see Appendix D

 Casualty Reduction Measures
 Externally Funded Schemes
 Local Growth Fund 

Developer Funded Works – see Appendix E

Bridge Works – see Appendix F

Traffic Systems – see Appendix G

Combined Member Fund – see Appendix H

Conclusion 

1. This report is for Members information.



Contact Officers:

The following contact officers can be contacted on 03000 418181
 
Carol Valentine West Kent Highway Manager
Denise Sutton Dartford District Manager
Alan Casson                   Resurfacing Manager
Katie Moreton Drainage Manager & Interim Structures Manager
Sue Kinsella Street Lighting Manager
Toby Butler Intelligent Transport Systems Manager
Melvyn Twycross                      PROW
Jamie Hare Developer Funded Work
Jamie Watson Transportation and Safety Schemes
Jamie Watson Combined Member Fund



Appendix A – Footway and Carriageway Improvement Schemes

The delivery of these schemes is weather dependent; should it prove not possible to carry out these 
works on the planned dates, new dates will be arranged and the residents will be informed by a 
letter drop to their homes.

Machine Resurfacing – Contact Officer Mr Byron Lovell

Road Name Parish Extent of Works Current Status

The Brent Dartford The Bridge over A282 to 
roundabout at Park Road

Completed

A296/Watling Street Stone

From junction with Gore Road 
up to and including the 
roundabout at the junction 
with Darenth Wood Road

Programmed 24th 
August

Footway Improvement - Contact Officer Mr Neil Tree

Road Name Parish Extent and Description of 
Works

Current Status

Leyton Cross Road Wilmington

From its junction with Oakfield 
Lane to its junction with Tile 

Kiln Lane.
(Footway protection 

treatment)

Programmed to 
commence on 

17th November 2016. 
(Dates are subject to 

change due to 
adjustments to 

weather conditions)

Station Road Longfield and New 
Barn

From the junction with Main 
Road to its junction with 

Hartley Road.
(Footway protection 

treatment)

Programmed to 
commence on 

18th August 2016. 
(Dates are subject to 

change due to 
adjustments to 

weather conditions)

Surface Treatments – Contact Officer Mr Clive Lambourne

Chastilian Road Dartford
Micro Surfacing 

Heather Drive to Station 
Road

Completed

High Street Swanscombe And 
Greenhithe

Micro Surfacing 
Eagles Road to A226

Planned for 18th 
August



Oakfield Lane Dartford
Micro Surfacing 

Leyton Cross Road to 
Pinewood Place

Planned for 17th 
August

Princes Road Dartford
Micro Surfacing 

Shepherds Lane to 
Dartford Road

Planned for 15th 
August

Shellbank Lane Bean Surface Dressing
High Street to B260 Completed

Appendix B – Drainage

Drainage Works – Contact Officer Katie Moreton

Road Name Parish Description of Works Current Status

No Drainage works planned over £5000

Appendix C – Street Lighting
 
Structural testing of KCC owned street lights has identified the following as requiring replacement. A 
status of complete identifies that the column replacement has been carried out. Programme dates 
are identified for those still requiring replacement.   

Street Lighting Column Replacement – Contact Officer Sue Kinsella

Road Name Parish Description of Works Status

Crossways Boulevard Stone Replacement of 1 no street lights 
complete with LED Lanterns Completed

Instone Road Dartford
Replacement of 2 no street lights 

complete with LED Lanterns Works 
programmed 

for 
completion 



by 
September 

2016

Hawley Road Sutton Replacement of 1 no street lights 
complete with LED Lanterns

Works 
programmed 

for 
completion 

by 
September 

2016

Home Gardens Dartford Replacement of 6 no street lights 
complete with LED Lanterns

Works 
programmed 

for 
completion 

by 
September 

2016

Chestnut Grove Wilmington Replacement of 1 no street light 
complete with LED Lantern. Completed

East Hill Dartford Replacement of 1 no street light 
complete with LED Lantern. Completed

Lowfield Street Dartford Replacement of 2 no street light 
complete with LED Lantern.

1 
completed/ 

1 to 
complete 

September 
2016

Craylands Lane Swanscombe 
& Greenhithe

Replacement of 3 no street lights 
complete with LED lantern

2 
completed/ 

1 to 
complete by 

July 2016

Stock Lane Wilmington Replacement of 1 no street lights 
complete with LED lantern

UKPN to 
complete

Ashen Drive Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September.

Bondfield Walk Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 



September

Bow Arrow Lane Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Burnham Road Dartford Replacement of 2 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Blackmans Close Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Colney Road Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Denver Road Dartford Replacement of 2 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Dartford Road Dartford Replacement of 7 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Great Queen Street Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Heathclose Avenue Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Heathview Crescent Dartford Replacement of 2 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September



Knights Manor Way Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Knole Road Dartford Replacement of 3 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Little Queen Street Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Marcus Road Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Milestone Road Stone Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September.

Orchard Avenue Dartford Replacement of 2 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Princes Road Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Seaton Road Dartford Replacement of 2 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

St Martins Road Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September



St Saviours Walk Dartford Replacement of 2 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Shepherds Lane Dartford Replacement of 4 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Waldeck Road Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Wentworth Drive Dartford Replacement of 1 no street lights 
complete with LED lantern

Works 
programmed 

for 
completion 
by end of 

September

Appendix D – Local Transport Plan funded (named schemes) and externally funded 
schemes

Casualty Reduction Measures

Local Transport Plan funded schemes – Contact officer Helen Cobby
Road Name Description of works Current status
Casualty reduction measures 

Installation of deflection 
arrow at lane merge on exit 
from Little Brook Interchange 
western roundabout

To be incorporated into planned 
maintenance works during 2016/17

A206 Bob Dunn 
Way (junction with 
Little Brook 
Interchange)

Amend advance direction 
sign on eastbound 
carriageway to match 
current carriageway 
markings on approach to 
western roundabout.

Sign being amended as part of other works 
being undertaken by Highways England’s 
contractor.

A226 East Hill 
junction with 
Darenth Road

Revised scheme proposed 
involving road marking 
alterations

Works complete



Local Transport Plan funded schemes – Contact officer Helen Cobby
Road Name Description of works Current status
A225 Princes 
Road, junction with 
Darenth Road

Redesign of signal-
controlled junction is in 
progress due to changes to 
FastTrack busway.  No 
separate scheme to be 
prepared.

Site shows no definitive pattern of crashes 
so it will be monitored for a further period. 
Changes to FastTrack will bring about the 
need for changes to the junction and signals 
and this may be an ideal time to revisit the 
junction. 

A206 Crossways 
Boulevard

Implement 40 miles per hour 
speed limit for the entire 
length of the road (the 
section between the 
roundabout junctions with 
B255 Station Road and 
Galleon Boulevard currently 
has a 50mph limit).

Traffic Regulation Order advertised with no 
objections.  TRO to be Made and Sealed in 
coming months. Signage revisions will need 
to be coordinated with KCC High Speed 
Road programme.

B255 St Clements 
Way roundabout 
junction with 
Bluewater Parkway

Installation of deflection 
arrow on the carriageway at 
lane merge on exit to 
northern arm.

Installation of lane direction 
markings on northern 
approach arm (lane 1 ‘B255 
Bean’, lane 2 ‘Bluewater’, 
lane 3 bus lane).

To be incorporated into planned 
maintenance works during 2016/17

Station Road 
junction with Dale 
Road, Southfleet

Install central warning line 
on Station Road through the 
junction.

Review and rationalisation of 
warning signs on 
approaches to junction.

Reposition of westbound 
bus stop to a point west of 
junction with associated 
works.

Works complete.

Externally Funded Schemes

Externally funded schemes – Section 106 (contribution from Bellegrove Ceramics site re-
development)

B2500 Watling 
Street, east of 
junction with Hill 
House Road

New pedestrian refuge. Design work complete.  Scheme passed to 
contractor. Works to be programmed during 
2016/17.



Local Growth Fund

Local Growth Fund programme update for the Dartford Borough.

The Department for Transport (DfT) added £100m to the Local Growth Fund (LGF) pot in order to 
fund Local Sustainable Transport Fund Style schemes.  KCC subsequently submitted four Local 
Sustainable Transport Fund (LSTF) capital bids 1) East Kent – A network for Growth, 2) Kent 
Thameside – Integrated door-to-door journeys and 3) West Kent – Tackling Congestion.  The fourth 
was for Tonbridge Town Centre Regeneration, which included a highway improvements scheme in 
the Lower High Street as well as additional LSTF style measures.  The objective of all of the capital 
bids is to boost economic growth by decreasing carbon emissions and reducing congestion.

The Kent Thameside, West Kent and Tonbridge Town Centre Regeneration bids were all 
successful. The schemes aim to:

 improve access to employment and services
 reduce the need to travel by the private car
 enhance pedestrian, cycle and public transport facilities
 improve sustainable transport connections

The following schemes have been submitted as part of the successful Kent Thameside LSTF this 
financial year.

Local Growth Fund (Transport Innovations)

Scheme Name Description of Works Current Status

Bob Dunn Way 
cycle route 

improvements

New cycle route between Thames Way and 
Joyce Green Lane roundabout.

Due to the increase in costs for 
the cycle route, the scheme will 
be scaled back to deliver:

New Toucan Crossing at the 
northern end of Burnham Road 

Implementing dropped kerbs at 
access roads along Bob Dunn 
Way and cutting back of 
vegetation to facilitate better 
informal use of Bob Dunn Way 
by pedestrians and cyclists

Cycle parking 
improvements 

throughout 
Dartford 
Borough

Cycle parking at Stations & Town Centres 
(Dartford & Greenhithe)

Dartford and Greenhithe- 
Dartford installation is nearing 
completion and Greenhithe 
works will follow on.

Dartford 
Pedestrian 
Information 

Displays

Series of pedestrian signage to encourage 
more walking

Phase 1 - Installations all 
complete and snagging taking 
place.

Phase 2 – scheme is being 
expanded to include locations 



outside of the town centre, 
scoping of the scheme has 
started.

Ebbsfleet cycle 
infrastructure 
and parking 

improvements

Additional 20 cycle storage spaces and 
infrastructure improvements within car park 

C.  

Installation complete – awaiting 
formal opening once CCTV has 
been installed  

Princes Road 
Cycle Route

Installation of new shared use cycle route 
on Princes Road (this scheme was 

previously reported to the JTB on 3rd 
December 2013).  Delivery to be jointly 

funded by S106 and LGF.

Design and build commission 
has been raised with KCC’s 
consultants.  Detailed design is 
now under way with a view to 
carry out consultation with 
affected properties and 
stakeholders in the Autumn.

Appendix E – Developer Funded Works

Developer Funded Works (Section 278 Agreement Works) – Contact Officer Dave Miles 
(unless shown otherwise)

Scheme Name MasterGov 
File Ref No

Parish Description of Works Current Status

Former GSK Site 
– Junction A DA087 Dartford

Provision of new 
access on north side of 
existing Mill Pond Road 
Roundabout to facilitate 

development. 
Associated 

improvements to 
existing roundabout.

Substantially complete. 
Awaiting street lighting 

certification.

Southfleet Road, 
Swanscombe DA2102 S & G

Minor carriageway 
widening and provision 
of footpath and street 

lighting to 
accommodate new 
access to Eastern 

Quarry development.

Substantially complete. 
Awaiting street lighting 

remedials.

London 
Road/Manorway 

Junction
DA2119 S & G

Alterations to existing 
junction to 

accommodate traffic 
signals

Substantially complete 
awaiting street lighting 

certification and 
completion of remedial 

work. 



St Clements 
Way DA2131 Stone

Installation of signalised 
junction to serve new 
housing development

First Cert. issued. 
Awaiting street lighting 
certification and as built 

information

Halcrow Avenue 
Phase 1 (The 

Bridge)
DA2132 Dartford

Alterations to existing 
highway to 

accommodate 
residential development

First certificate 
inspection completed. 

Awaiting works 
programme.(Natalie 

Peach)

Marsh Street 
North (The 

Bridge)
DA3022 Dartford

Construction of access 
to Primary School car 

park
On Maintenance

Hedge Place 
Road DA3026 Stone

Provision of footway 
and alterations to 

existing highway to 
accommodate 

proposed  residential 
development

Technical Audit in 
progress (Ashley 

Ralph)

Former GSK Site 
- Junction D DA3028 Dartford

Construction of new 
roundabout at Temple 
Hill and installation of  

associated traffic 
signals 

Substantially complete. 
Awaiting street lighting 

certification etc. 

Southfleet Road 
(Former N.Grid 

site)
DA3029 S & G

Provision of accesses 
to serve proposed 

residential development

Works in progress 
(Jamie Hare)

Priory Road 
(North) DA3030 Dartford

Provision of bell mouth 
access for Weston 

Homes housing 
development.

Substantially complete. 
Remedial work 
required once 

construction access no 
longer required.

Darenth 
Road/Powdermill 

Lane
DA3032 Darenth

Improvement to 
existing junction, 

construction of new 
footway as part of 

adjacent residential 
development.

Agreement signed. 
Awaiting programme. 

(Natalie Peach)

Priory Road 
(North) Lawson 
Road & Eleanor 

Close

DA3036 Dartford

Formation of bell mouth 
access in Priory Road 
and associated works 
in existing highway as 

part of residential 
development by 
Bellway Homes.

Awaiting programme 
for completion.

Central Road – 
Junctions E & F DA3037 Dartford

Formation of bell mouth 
accesses for residential 
development by Ward 

Homes.

Substantially complete.



Halcrow Avenue 
Phase 2 (The 

Bridge)
DA3039 Dartford

Formation of bell mouth 
accesses for Phase 2 

of residential 
development.

On Maintenance 
(Natalie Peach)

Darenth Road 
(South) Old Mill 

Site
DA3040 Darenth

Improvements to 
existing bell mouth 

access to serve 
residential development

On Maintenance

Hayes Road 
(Stone St. Marys 

School)
DA3043 Stone Provision of parking 

bays and drop off point. On Maintenance

Brunel Way (Plot 
13 The Bridge) DA3044 Dartford

Construction of new 
access and alterations 

to existing.

Maintenance period 
expired (developer 

chased)

Former GSK Site 
– Junction B DA3050 Dartford

New signalised cross 
road junction in Central 

Road.
In progress

Instone Road DA3051 Dartford

Alterations to existing 
highway to provide 

access to proposed Lidl 
store. 

Technical submission 
awaited (Jamie Hare)

Former GSK Site 
– Junction C DA3052 Dartford

Provision of traffic 
signals to existing Mill 

Pond Road, Overy 
Street & Central Road 

junction

. Substantially 
complete. Awaiting 

remedial work

Joyce Green 
Lane (west) DA3061 Dartford

Alteration to existing 
highway to serve 

residential development 
on former GSK car 

park.

In progress (Natalie 
Peach)

Central Road DA3070 Dartford

Alteration to existing 
highway in conjunction 

with residential 
development by 
Bellway Homes.

Technical audit in 
progress.



Appendix F – Bridge Works

Bridge Works – Contact Officer Katie Moreton

Road Name Parish Description of Works Current Status

No works planned

Appendix G – Traffic Systems

There is a programme of scheduled maintenance to refurbish life expired traffic signal equipment across 
the county based upon age and fault history. The delivery of these schemes is dependent upon school 
terms and holiday periods; local residents, businesses and schools will be informed verbally and by a letter 
drop of the exact dates when known. 

Traffic Systems - Contact Officer: Toby Butler
 

Location Description of Works Current Status

No traffic signal refurbishment work being 
carried out this year  

Appendix H – Member Highway Fund 
 

Ann Allen (Wilmington)

Details of Scheme Status

15-MHF-DA-20 Contribution to support Sunday bus service
Support for Sunday bus service 429, shared scheme with other KCC Members

Support in 
place from 
November 

2015 to 
November 

2016



Penny Cole (Dartford East)

Details of Scheme Status

15-MHF-DA-99 Cugley Road, Dartford
Request for Children Playing warning sign 

Works 
completed in 

April 2015

15-MHF-DA-75 Clarendon Gardens Cadogan Avenue, 
Installation of Parking Restrictions subject to consultation with residents

Traffic 
Regulation 

Order 
advertised with 
no objections.  

TRO to be 
Made and 
Sealed in 
coming 
months

16-MHF-DA-8 Fleet Estate Dartford
Traffic survey to ascertain suitability for 20mph zone/speed limit

Survey 
completed 
analysis of 

results to be 
carried out

Peter Harman (Swanscombe & Greenhithe) 

Details of Scheme Status

16-MHF-DA-1 Orchard Road/The Grove
Installation of Parking Restrictions subject to consultation with residents

Public 
consultation 
complete. 
Waiting on 

results

16-MHF-DA-12 & 13 Ingress Park
Proposed 20mph speed limit or zone, and introduction of no waiting restrictions Still under 

investigation

Jeremy Kite MBE (Dartford Rural) 

Details of Scheme Status

No current highway schemes



Tom Maddison (Dartford North East)

Details of Scheme Status

15-MHF-DA-69 & 92 Joyce Green Lane and Keyes Road Temple Hill
Installation of Parking Restrictions subject to consultation with residents

Public 
consultation 
complete. 
Waiting on 

results

16-MHF-DA-2 The Brent Dartford
Vehicles parking on private forecourt & public footway, via zebra crossing drop 
kerbs to access footway, small scheme to remediate issues. 

Order raised 
for 3 x Timber 
bollards to be 

erected

16-MHF-DA-14 Halcrow Avenue Dartford
Traffic survey to ascertain the level of speed and HGV use. 

Waiting on 
results of 

survey

Jan Ozog (Dartford West)

Details of Scheme Status

16-MHF-DA-7 Dartford Road
Extension of DYL on north side of A226 west of Stanham Road to 22/24 Dartford 
Road.

Public 
consultation 
complete. 
Waiting on 

results

1.1 Legal Implications

1.1.1 Not applicable.

1.2 Financial and Value for Money Considerations

1.2.1 Not applicable.

1.3 Risk Assessment

1.3.1 Not applicable.

Contacts: Carol Valentine / Denise Sutton 03000 418181
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KENT COUNTY COUNCIL

ENVIRONMENT & TRANSPORT CABINET COMMITTEE

MINUTES of a meeting of the Environment & Transport Cabinet Committee held in 
the Darent Room, Sessions House, County Hall, Maidstone on Wednesday, 4 May 
2016.

PRESENT: Mrs P A V Stockell (Chairman), Mr C R Pearman (Vice-Chairman), 
Mr M Baldock, Mr A H T Bowles, Mr C W Caller, Mr I S Chittenden, Dr M R Eddy, 
Mr P M Harman, Mr M Heale, Mr P J Homewood, Mr R A Marsh (Substitute for Mr C 
Simkins), Mr J M Ozog, Mrs C J Waters and Mr M A Wickham

ALSO PRESENT: Mrs S V Hohler, Mr M A C Balfour and Mr A Berendt

IN ATTENDANCE: Mrs B Cooper (Corporate Director of Growth, Environment and 
Transport), Mr R Wilkin (Interim Director of Highways, Transformation and Waste), 
Mr J Farmer (Projects Manager - Major Projects), Mr B Stiff (Project Manager, Major 
Projects), M D Beaver (Head of Network Management and Performance), Mr R Clark 
(Street Light LED Programme Manager), Mr S Horton (Road Safety Team Leader), 
Mr P Lightowler (Head of Public Transport), Ms K Williams (Mid-Kent Highways 
Manager), Ms H Allard (Business Development Team Leader), Mr A Fairhurst (Public 
Health Programme Manager) and Ms C A Singh (Democratic Services Officer)

UNRESTRICTED ITEMS

171. Apologies and Substitutes 
(Item A2)

Apologies were received from Mr Simkins substituted by Mr Marsh, Mr MacDowall, 
substituted by Mr Heale, Mr Whybrow, substituted by Mr Harman; and the Cabinet 
Member for Community Services, Mr Hill substituted by the Deputy Cabinet Member, 
Mrs Hohler.

172. Declarations of Interest by Members in items on the Agenda 
(Item A3)

No declarations of interest were received 

173. Minutes of the meeting held on 11 March 2016 
(Item A4)

RESOLVED that the Minutes of the meeting held on 11 March 2016 were correctly 
recorded and that they be signed by the Chairman.

174. Verbal updates 
(Item A5)

1. The Deputy Cabinet Member for Community Services, Mrs Hohler, advised 
that the Cabinet Member for Community Services, Mr Hill, attended the Consumer 
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Challenge Quiz for children with learning difficulties held at Wyvern school, Ashford.  
This aimed to give those children the opportunity to be more informed consumers.
 
2. The Cabinet Member for Environment and Transport, Mr Balfour, advised on 
the following:-

Local Growth Fund Round 3 update
(a) This funding would be allocated by the Government through a competitive 
bidding process. It was anticipated that £1.8bn would be made available nationally.  
In addition, there was also the opportunity for Local Enterprise Partnerships to bid for 
a limited amount of Large Local Major Schemes development funding which would 
be made available by the Department for Transport to support project development 
work for a small number of Large Local Major transport projects across the County. 
For the South East Local Enterprise Partnership, these schemes were defined as 
those with a scheme cost of in excess of £75 million. 

LTP4 and GIF update
(b) The new Local Transport Plan 4 was undergoing a period of pre-consultation 
engagement with the districts to identify their strategic priorities for inclusion within 
the plan. A draft document would be brought to this Cabinet Committee in July before 
the launch of a statutory 12 week public consultation. The current engagement with 
the districts was also identifying projects for potential inclusion in the third round of 
bidding for the Local Growth Fund (LGF), a bid for development funding for potential 
Large Local Major Transport schemes and the update of the Kent and Medway 
Growth and Infrastructure Framework (GIF).

Specific Schemes:
Operation Stack Lorry Area
(c)  There was no further news on Operation Stack. It was hoped that the 
Department for Transport would make an announcement by the end of May or early 
June.

Lower Thames Crossing
(d) KCC has sent a response to the Highways England consultation supporting 
the Western Southern Link and for additional mitigations, particularly to air quality 
and increased tunnelling.  The Government’s decision was awaited on the final route 
as there was also to be an extra airport run way in the South East.  

Department for Transport (DfT) and New Southeastern Franchise
(e) The formal DfT public consultation on the New Southeastern franchise would 
run from June to October 2016. KCC would submit a full and detailed response, 
which would be discussed at a Member’s Briefing on 21 July and by this Cabinet 
Committee on 7 September prior to Cabinet approving the final response on 26 
September.

Highways Operations Update
(f) It was noted that the weather had been unseasonably cold for April. Our 
weather forecast advised that this would lead to colder road surface temperatures 
with the risk of ice and hoar frost which could pose hazards for road users. Therefore 
the winter service period was extended for an extra week to 29 April. On Wednesday, 
27 April the road were gritted as road surface temperatures fell below zero.  
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(g) Around 300 road and footway resurfacing schemes during 2015/16 were 
delivered totalling £17 million. Members noted the Capital funding pressures and that 
safety auditing competing priorities for this investment was being carried out.   The 
county would be publishing details of this year’s resurfacing schemes in two 
tranches.  The first of which was shared with Members in March.

(h) In 2015/16 the County Council received 7,500 drainage enquiries.  A quieter 
year by comparison as there were fewer weather events.  The Drainage Team 
responded to 500 drainage and flooding emergencies.   January 2016 was the 
busiest month. 45,000 gullies on main roads were cleaned on a scheduled basis 
whilst a further 3,200 reactive cleansing jobs were carried out in response to 
customer enquiries. The Drainage Team delivered 450 small and medium sized 
drainage renewals and improvements with a total value of £1.5m.

(i) In 2016/17 the Drainage Team plan to deliver a range of larger schemes, 
including drainage improvements to the Thanet Way and Sandwich Bypass. The 
scheduled cleansing programme would remain relatively unchanged with a focus on 
main roads and flooding hotspots. 

(j) The street lighting team received almost 20,000 enquiries during 2015/16 and 
attended a little over 2000 emergency call outs and carried out over 27,000 reactive 
repairs in response to customer calls and faults reported by night patrols. Street light 
replacement works to a value of £2.65m were also carried out.

(k) The Street Lighting LED conversion project had commenced and has started 
well and a more detailed report was on today’s agenda.

Pothole Blitz 
(l) A pothole Find and Fix campaign was starting in June and would continue 
through the Summer months. At the same time, the re-painting of white lines on the 
roads and cleaning road signs would take place.

3. Mr Balfour responded to questions by Members as follows:-

a) Following a request Mr Balfour agreed to circulate his notes on his verbal 
update outside the meeting.

b) Mr Balfour shared the frustrations of Members with the reduction of 
funding from the highways base budget.  He considered that repairs would 
be carried out in a prioritised basis at a local level.

 
c) Members welcomed the news of white lines being repainted on the roads 

as there were concerns with safety at some junctions where the road 
marking were worn.

d) Members gave their support regarding the issues of the reduced budget.
e) Mr Balfour agreed to make enquires regarding  the Key Street  roundabout 

but supported local Members making direct enquires about matters within 
their electoral divisions as they had local knowledge.

f) Mr Balfour explained that a criteria was being defined on what qualified as 
local works.  A report providing more information would be publicised.  
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4. RESOLVED that the comments and the responses to questions by Members 
and the information in the verbal updates be noted with thanks.

175. Performance Dashboard 
(Item B1)

1. The Business Intelligence Manager - Performance, Mr Fitzgerald, introduced a 
report on the end of year performance against targets for the Key Performance 
Indicators with RAG alerts to show progress.  He highlighted that there had been 
good overall results which were mainly green in the RAG rating summarised on page 
34 of the report.  He advised Members of late information stating that results for 
March for  the Environment Planning and Enforcement showed that none of the 
indicators had changed status but had improved and the Kent Scientific Services 
indicator was now green with a final figure of 739k. 

2. Mr Fitzgerald responded to questions by Members as follows:

a) Dr Eddy welcomed the report being moved to the beginning of the agenda 
b) Mr Wilkin advised that there was a note of caution in terms of the 

information on page 36 as this dealt with volume.   He explained that 
Highways teams carried out testing on the highway networks.  If the 
number of enquiries from the public were low this did not indicate the state 
of the road but what the public had observed.

c) Mr Balfour explained the red RAG rating for the Public Rights of Way 
(PROW) was due to problems with the PROW website for fault reporting.  
He considered that this reinforced the point about highways and safety, as 
increasing the use of the PROW it was difficult keeping up the preferred 
standard as it was too expensive.  Following a safety audit decisions had to 
be made to close bridges and pathways as they were deemed unsafe.  
There would be a conflict with the budget moving funding to support 
vulnerable groups or the public rights of way system.

d) A comment was made that borough and district councils also had to make 
financial savings and questioned whether devolving some of the services 
was too much.  Mr Balfour explained that devolving the services was about 
ensuring effectiveness and efficiency.

e) Mr Wilkins assured Members that KCC was not complacent and worked in 
partnership with the twelve Kent borough and district councils on waste 
management but agreed that the enforcement of the recycling of materials 
could be revisited ensuring that the public put the right materials in the 
correct bins.  He added that when the market value of recyclable materials 
was low in value the collectors were more particular that the recyclable 
material was not contaminated.

f) Mrs Cooper advised that the Trading Standards performance would, in 
future, include where it had made an impact.

g) Mr Wilkin advised that it was unlawful to put waste into someone else’s bin.
h) Mr Wilkin confirmed that customer statistics were taken seriously and the 

figures were lower than hoped.  When issues were reported by the public, 
officers were not good at reporting back giving the public updates on their 
issue.  This needed to be improved and the department was currently 
looking at mechanisms to send text messages.

i) Mr Pearman sought acknowledgment that 98% of the work was a good 
effort with reduced resources.  The performance dashboard was a method 



5

of giving early warnings on what was going well and what was going in the 
wrong direction.

j) Mr Balfour agreed to forward the details of how long the PROW fault 
reporting system had been off line outside the meeting.

 
3. RESOLVED that the responses to questions by Members and the report be 

noted.

176. A226 London Road/A206 St Clements Way, Greenhithe - Junction 
Improvement and Construction of New Bus Lanes 
(Item C1)

1. Project Manager (Major Projects), Mr Farmer introduced a report that sought 
the Cabinet Committees support to take the highway improvement for the A226 
London Road/A206 St Clements Way through the next stages of development and 
delivery including authority to progress statutory approvals and to enter into funding 
and construction contracts.  He explained the location of the junction and proposed 
improvement that would reduce congestion and assist public transport services.  He 
also explained that the need for improvement had been identified for a number of 
years and had secured full funding in principle.

2. Mr Harman, Local Member for Swanscombe and Greenhithe, advised that he 
had attended a useful site meeting regarding the proposal with Mr Stiff.  He advised 
the Cabinet Committee that this was a viable option and supported the 
recommendations set out in the report.

3. Mr Ozog requested that a solution be considered for the Steele Avenue 
junction as traffic sat at the junction for some time waiting to access Clements Way.  
The Project Manager, Mr Stiff, advised that, this would be looked at and a pedestrian 
crossing to the right of the junction could help but it was a constrained site and he did 
not want to raise expectations..

4. RESOLVED that:-

(a) the  comments by Members be noted and consideration be given to Mr  
Ozog’s request detailed in paragraph 3 above; and

(b)  the Cabinet Committee endorsed the proposed decision to be taken by the  
Cabinet Member for Environment and Transport as follows:

i)   approval be given to the feasibility design for A226 London Road/A206 
St Clements Way, Greenhithe Improvement Scheme for development 
control and land charge disclosures shown in principle on Drawing No. 
4300384/000/05 Rev B.

ii)   approval be given to progress to a detail design stage, the A226 
London Road/A206 St Clements Way Improvement Scheme shown as 
a feasibility design on Drawing No. 4300384/000/05 Rev B, including 
such work as drainage and environmental mitigation.
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iii)   approval be given to progress all statutory approvals and consents 
required for the scheme shown in principle on Drawing No. 
4300384/000/05 Rev B.

iv)  approval be given to carry out public engagement for the scheme 
shown in principle on Drawing No. 4300384/000/05 Rev B.

v)  approval be given to enter into Single Local Growth Fund funding 
agreement subject to the approval of the Corporate Director of 
Finance & Procurement.

vi) approval be given to enter into construction contracts as necessary  
for the delivery of the scheme subject to the approval of the 
Commissioning Board to the recommended procurement strategy.

vii) approval be given for any further decisions required to allow the 
scheme to proceed through to delivery to be taken by the Corporate 
Director of Growth, Environment & Transport under the Officer 
Scheme of Delegations following prior consultation with the Cabinet 
Member.

177. Young Persons Travel Pass - Petition Scheme Debate 
(Item D1)

1. The Chairman advised that the Lead Petitioner Nicola Hibbard had been 
invited to attend the meeting to speak to the petition but Ms Hibbard had notified the 
clerk that she would be unable to attend the meeting, but would like the petition to be 
considered in her absence.

2. The Chairman then invited the Cabinet Committee to debate the petition. 
During debate the following views were expresses and concerns were raised:

a) Mr Baldock questioned whether the item should be postponed until Ms Hibbard 
was able to attend the meeting.  The Chairman advised that the statement from 
Ms Hibberd had been circulated in the meeting papers and should be debated 
at this meeting.

b) Mr Caller said that he had sympathy with the Petitioners as parents often had 
no choice in which school their children attended.

c) Mr Balfour reminded Members that the YPTP had been debated at length and 
the decision made last year when it was noted that any increase to the cost of 
the YPTP would be in line with the increase in charges made by the bus 
companies to KCC and that this would be passed on to the users of the 
service.  He stated that this was still a valuable and generous scheme for Kent 
children subsidized by taxpayers.  He reiterated that this scheme was not 
carried out by other local authorities and was discretionary.

d) Mr Lightowler reiterated the basis of the operator fare increases using 
examples of current operator fares for children travelling to and from school 
over 190 school days per year to demonstrate that the YPTP gave value for 
money.  He considered that the challenge for some parents was paying for the 
fare up front.

e) Mr Lightowler advised that fuel was part of the cost but was not the 
predominant cost.

f) A comment was made that Members did not require lessons in business from 
officers.

g) Members agreed with Mr Balfour on the benefits of the scheme but considered 
that there was an impact on those who earned just over the average annual 
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income of £16k per year and would therefore not be entitled for free school 
travel.  It was suggested that this could affect the decision to send their child to 
a grammar school. 

h) Mr Balfour reiterated that he fully appreciated that any increase in costs would 
not be easy for many families but the Local Authority had to make choices in 
how it spent its budget.

i) A comment was made that the bus operator could extend the scheme to 
include weekends.

j) A Member compared the cost of Stage Coach tariffs to the cost of flights to 
Europe and suggested that there should be more competition from alternative 
bus companies.

k) A comment was made that subsidizing school travel was a benefit to all who 
lived in Kent as driving from one area of Kent to another took twice as long in 
term time.

l) Mr Baldock proposed that the £20 increase to the YPTP be delayed for this 
year but as there was no seconder, the proposal could not be pursued.

3. Mr Caller proposed, seconded by Mr Bowles that the recommendation set out 
in the report be moved. By 9 votes to 2 the proposal was carried.

4. RESOLVED that the comments and responses to questions by Members on 
the petition statement be received.

178. Draft Active Travel Strategy - Consultation 
(Item D3)

(The Chairman agreed to bring this item forward to allow a member of the public, who 
had been given permission before the meeting, to speak on this item)

1. The Chairman welcomed Mr Adrian Berendt, who represented 20’s Plenty for 
Kent, Tunbridge Wells Bicycle User Group, the Sevenoaks Cycling Forum and 
SPOKES East Kent Cycle Campaign to the meeting and invited him to speak for the 
allocated three minutes.  Mr Berendt stated why the groups he represented would not 
support the Active Travel Strategy consultation document without the proposed 
amendments regarding reducing traffic speeds, traffic volume and segregated 
infrastructure to support cyclist as set out in the paper forwarded to the Cabinet 
Committee by email and tabled at the meeting.

2. The Chairman of the Active Travel Strategy Project Group, Mr Pearman, 
advised that the approach adopted by the Group was to improve health and reduce 
pollution.  He said that it was not unexpected that the document would have flaws but 
this was not a cycling strategy.  He considered that this would be addressed through 
the contributions to the consultation.

3. Members of the Cabinet Committee made comments as follows:

a) A comment was made that the draft consultation lacked connectivity. It was 
considered the request for 20mph zones in key areas to promote safely 
was an important statement.   Mr Pearman agreed that this would be 
looked at as a response to the consultation. 

b) Dr Eddy suggested that Deal/Walmer would be ideal areas for 20 mph 
zones if a pilot scheme was part of the outcome of the consultation.  Mr 
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Balfour advised that KCC already has a 20mph Zones Policy and any 
changes would need to be value for money.

c) Mrs Waters asked that areas of Romney Marsh be considered for a pilot 
scheme for cycling.  

d) A suggestion was made that the consultation be forwarded to all Parish 
and Town Councils in Kent.

e) A comment was made that Kent did not have the necessary public 
transport infrastructure and that this draft Strategy would require a change 
of mind set when developing major schemes to develop safe areas for 
cyclists and walkers.

f) It was suggested that the Strategy should include leisure.
g) A Member questioned where the funding would be sourced from to enable 

the draft Strategy to succeed.
h) Members noted that following the eight week consultation the Strategy 

would be finalised and brought back to the Cabinet Committee for 
discussion and comment and then the Cabinet Member could take the 
decision. 

4. RESOLVED that:-

(a) the comments and responses to questions by Members be noted and
 

(b) the Cabinet Committee endorsed the recommendations to the Cabinet 
Member for Environment and Transport on the proposed decision to agree 
that the draft Active Travel Strategy go out for public consultation as set 
out in appendix A to the report.

179. Members Highways Grant 
(Item D2)

1. The Cabinet Member for Environment and Transport, Mr Balfour, introduced a 
report that reviewed the cost effectiveness of the Highway element of the Combined 
Member Fund since the amalgamation of Member grants and a recommendation to 
deliver a simpler highways scheme.  He highlighted that Officers held a briefing for all 
Members of the County Council.  He explained that the aim was simplify the process. 
This would be achieved through a single point of access, the District Managers, who 
would work with Members to identify highway projects under the Combined Members 
Grant.
  
2. The Mid-Kent Highways Manager, Ms Williams, advised that the 
recommendations A to D set out in the report were developed as part of the annual 
review.  She then spoke on the recommendations and the role of the District 
Manager, the annual list of highways schemes and scheme fees.

3. Mr  Balfour and Ms Williams responded to questions by Members as follows:

a) A suggestion was made that the title should be changed to “Combined 
Members Grant – Highways Schemes”

b) Ms Williams confirmed that if a highways scheme was passed to a district 
or borough council that it would become a community project but this did 
not mean that the money would be despatched quicker.
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c) A Member questioned how much of the combined Members grant was 
allocated to Highways.  Ms Williams advised that in 2014/2015 the spend 
from the Combined Members grant for Highways was approximately 
£600,000 and approximately £1,228,320 for Communities.

d) Referring to the table on page 65 of the report a Members questioned the 
average turnaround of 10 weeks for lining of roads saying that yellow lines 
tended to exceed that time.

e) Ms Williams advised that the definition of a “Scheme” would be in the 
Members Handbook. 

f) Members commented that they looked forward to working closely with the 
District Managers

g) A Member commented that often one highway scheme could take half of 
the allocated budget, rise in cost and/or be withdrawn. It was questioned 
whether there was an opportunity to pay for quick fixes such as potholes 
where accidents would be averted.

h) Dr Eddy advised that he had already met with the District Manager for his 
area and had a list of projects.  He considered the table of average 
turnaround times helpful when relaying information on the projects to 
people in his area.  He considered that it was crucial that the advice on the 
costings of the projects was correct.  Mr Balfour stated that he wanted 
there to be greater communication and hoped that this was the right 
formula and where necessary tweaks would be made to achieve this.

4. RESOLVED that the comments and responses to the questions by Members 
be noted; and the Cabinet Committee agreed recommendations a to d 
identified in the report as set out below:-

(a) District Managers take the lead in working with County Members to identify 
highway projects under the Combined Members Grant. District Managers 
will provide support in identifying priorities within the context of the wider 
area, maximising wider community benefits and ensuring that good 
solutions are identified which can deliver the desired outcomes. 

This support would be part of the core duties of the District Managers who 
were already funded and therefore the                   site visit/advice cost 
would be scrapped. As providing District support to County Members is a 
core function of the District Manager role, there is less opportunity for the 
staff to be moved to other duties providing a more reliable longer term 
contact. 

(b) An annual list of schemes be compiled to demonstrate wider community 
benefit and good outcomes in terms of the identified community need for 
each District. This list can be compiled from all areas of Highways, 
Transportation and Waste and be recommended to the County Member 
for consideration.

The County Member can work with the District Manager to identify 
schemes which they may be interested in full or partially funding. 
Additional schemes of their own can also be added and jointly prioritised.

The programme of works would be communicated through the District 
Manager at the Joint Transportation Board for each District.
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Members reserved the right not to fund highway schemes through their 
Combined Members Grant.

(c) District Managers can advise Members how they can continue to 
support schemes which were related to the highway but were not generally 
within the core duties of the Highway Authority, through a contribution to 
third parties such as Borough/District Councils, Parish Councils and 
residents groups. These applications would go through the Community 
Grant process and delivery organised locally. It was proposed that a list of 
scheme types which cannot be delivered through Community or Highway 
routes was compiled to advise County Members.

(d) For 2016/2017 highway schemes delivered through the Schemes 
Delivery Team, the works cost would include a 15% fee to cover officer 
costs.

Some works may attract an upfront fee such as traffic surveys; this would 
be advised to the County Member as required.

A £500 upfront fee was required for more than two scheme applications so 
that a bespoke quote could be obtained for scheme design.

 

180. LED Street Light Conversion Project Update 
(Item D4)

1.  The Director of Highways, Transportation and Waste, Mr Wilkin, introduced a 
report that provided an update of the project following a three month mobilisation 
period, work commenced on 14 March 2016 in the Borough of Ashford.  He advised 
that the project had been a positive experience to date.  The Street light (LED) 
Programme Manager, Mr Clark, explained that the plans to start the works in 
Shepway in two weeks’ time were going to plan.  Regular updates would be posted 
on the County Council’s Website

2. Mr Balfour, Mr Wilkin and Mr Clark noted comments and responded to 
questions by Members as follows:

a) Mr Clark advised that a number of areas had been covered in Ashford 
including Wye and Charing.

b) Mr Clark advised that the designs had already been started for Dover and 
works would begin next month.  

c) Mr Clark explained that he was working and meeting officers with each 
district and would be meeting with Finance chief officers at the borough 
and district councils to provide further information with regards to 
converting their lights to Light Emitting Diode (LED).

d) Mr Balfour agreed that the Joint Transport Boards would receive an update 
report at the right time.

e) Member were pleased to note that arrangements were being made for the 
old lighting and the new lighting to be filmed and posted on the website to 
show the difference.  A Member site visit may be arranged in the future.
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f) Mr Wilkin advised that complements regarding the lighting had been 
received directly by the crews on site changing the lights and through 
KCC’s website.  This information would be provided to Members as the 
programme rolled out.

3. RESOLVED that the comments and responses to questions by Members and 
the report be noted.

181. Work Programme 2016 
(Item D6)

1. RESOLVED that subject to the LTP4 report being added to the July meeting 
the work programme 2016 be noted.

182. Waste Strategy for Kent County Council 
(Item D5)

1.  The Cabinet Committee considered a report on the draft waste disposal 
strategy and recommended that the Cabinet Committee endorse a consultation 
process on the strategy in the summer of 2016.

2. The Chairman of the Task and Finish Group, Mr Pearman, thanked the 
officers and Members for their hard work on the Strategy.

3. Dr Eddy welcomed the report and recommendation.

4. RESOLVED that the Cabinet Committee recommended that the Cabinet 
Member for Environment and Transport undertakes a consultation on the draft 
waste disposal strategy in the summer 2016. 
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